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Arizona Early Childhood Development and Health Board 
Graham/Greenlee Regional Partnership Council 
 
Meeting Minutes February 9, 2009  
Graham/Greenlee Regional Partnership Council Meeting 
Meeting location: Graham County Services Building, 921 Thatcher Blvd., Safford, AZ  85546 
 

 

 
Regional Council Members in Attendance 

Shari Elkins, Vice-Chair 
David Alford 
Cindi Alva 
Jan Elliott 
Ryan Henry 
Ann Johnson 
Donna McGaughey 
Retha Russell 
 

 
Regional Council Members Absent 

Laurie Smith, Chair 
Stacy Kramer 
 

 
First Things First Staff in Attendance  

Jennifer Johnson, Regional Program Administrator 
Edith Lee, Administrative Assistant 
 

 
Public 

Darlene Horst, Mt. Graham Regional Medical Center 
 

 
Call to Order 

Meeting called to order by Vice Chair, Shari Elkins at 1:04 p.m.  
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Council Member Updates/Comments 

Member Elkins reported that she and Member Smith both attended the First Things First Leadership 
Forum in Phoenix on February 5th

 

. Member Elkins was pleased with the forum and felt encouraged after 
attending. Member Elkins shared some of the highlights of the forum, including Elliott Hibbs discussion 
of the 30.3 million dollars in discretionary funding. The most popular amongst those attending the 
Leadership Forum were discretionary funding for rural areas and to ensure that one priority strategy is 
implemented. There were five possible uses discussed (below). 

• To ensure that at least one priority strategy is implemented, so that regions who have little 
funding receive additional assistance.  

• Needs and Assets Reports; to provide a consistent base so that money is not wasted in the 
regions who have limited funding.  

• Additional funding in rural areas. 
• To address any needs or gaps within the funding plans. 
• Distribute by way of formula to divide up evenly amongst regions. 

 
Jennifer Johnson gave a brief explanation of discretionary funding and further explained their potential 
use, and there was a brief discussion amongst the Regional Council.  
 
Member Elkins reported that the FTF Communications Department in Phoenix will be airing First Things 
First spots on Channel 8 between 6:30 a.m. and 1:30 p.m. in between regularly scheduled programs. 
Spots will also be aired on Channel 12 and the television anchors will be including parenting tips from 
First Things First. Communications plans are being developed at the local level as well. 
 

 
Approval of Minutes 

Motion to approve minutes from January 5, 2009 meeting made by Member McGaughey, seconded by 
Member Alva.  Motion carried and passed. 
 

 
RFGA “Roadshow” Meeting Report 

Member Elkins reported on the outcome of the RFGA meeting held at the casino in San Carlos last 
month. The majority of agencies at the meeting were from Graham/Greenlee. Member Elkins and other 
Regional Council members who attended the meeting felt that there was a good representation of 
potential RFGA applicants present at the meeting.  
 

 
Regional Coordinator Report 

Regional Council, Workgroup, Committee Meetings 
Jennifer Johnson reported that the Health Collaboration planning would take place immediately 
following today’s Regional Council meeting.  
 
Regional Council Membership/Vacancy 
Miss Johnson reminded the Regional Council that there is still one remaining vacancy on the Regional 
Council: the position of Health Services Provider. 
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Strategy Report 
Miss Johnson reported that the Parent Kits (through statewide funds) distribution through Mt. Graham 
Regional medical Center will begin in February. Between 600 and 700 kits are anticipated to be 
distributed each year. The Regional Parent Kit Strategy plan development is on schedule.  
 
Edith Lee reported on the Quality First (through statewide funds) outreach that she has been doing 
locally. Miss Lee called and/or visited the directors of all the child care centers in the region. All the 
centers were excited and indicated that they would be applying. Miss Lee will follow up with them 
towards the end of the week. Miss Lee also reported that she had contacted at least 20 home providers 
in an effort to inform them about Quality First. She also located the DES home provider mentors for 
both Graham and Greenlee County and they indicated that they too would share the information with 
the other home providers in the region.  
 
Jennifer Johnson reported that the Health Consultant and TEACH pieces at the state level have the 
basics in place and they are moving forward.   
 
State Budget Updates 
Miss Johnson shared the status of the First Things First funding in regards to the state budget crisis, and 
explained that the $7 million in interest from the FTF funds have not yet been taken. Miss Johnson also 
notified the Regional Council that they can advocate as a group and can make a public statement as a 
group or on their own, indicating that they are Regional Council Members of First Things First. There was 
a discussion amongst the Regional Council in regards to the state budget crisis. Member Elkins 
distributed a sample Advocacy Kit (courtesy of the San Carlos Apache Region). 
 
Miss Johnson distributed a sample letter to the editor provided by First Things First in an effort to 
educate the community regarding First Things First and its funding. Member Elkins discussed with the 
Regional Council, possibly writing a letter to the editor of the local paper either individually or on behalf 
of the entire Regional Council. The Regional Council agreed that one letter can be written on the 
Regional Council’s behalf and any Regional Council Member that wishes to sign the letter can do so. 
Member Elkins led a discussion with the Regional Council about the desired contents of the letter to the 
editor. Member Elkins and Member Alva agreed to work on the letter and will forward to the rest of the 
Regional Council for review and approval prior to submitting. Once the letter is finalized, Edith Lee will 
submit to the newspaper to be published. 
 
Concerns or Challenges 
Jennifer Johnson reported that the first round of interviews for the Graham/Greenlee Coordinator 
position has been conducted. There were nearly 40 applications received. Miss Johnson indicated that 
the hiring process would continue as quickly as possible, with the goal of hiring the new Coordinator 
within the month.  
 

 
Call to the Public 

None 
 

 
Next Meeting Date, Time and Location 

After a brief discussion, Member Elkins announced that the next Regional Council meeting would be 
held on Monday, March 9, 2009 at 1:00 p.m. at the Graham County Services Building.  
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Adjourn 

A motion to adjourn was made by Member McGaughey, and seconded by Member Russell.  Motion was 
carried and passed.  Meeting was adjourned at 2:18 p.m. 
 
 
 
 
 
 
 
 
 
SUBMITTED BY: 
 
 
 
Jennifer Johnson, Regional Coordinator 
 
         Approved: 
 
 
 
                                                                                
                                                                                Laurie Smith, Chair 
 


